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Hungarian industry regains ground
despite strong headwinds

Industrial data for July showed that the positive overall trend in Hungary
has continued. Following the boom in Al investment, electronic suppliers
are still performing well. Short-term growth looks secure, but structural
changes are needed to unlock long-term potential
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In line with market consensus, the Hungarian industry made a positive start to the third
quarter. In turn, the familiar up-and-down pattern continued in July: a strong month was
followed by a weaker one, and vice versa. Following a weak June, a stronger July was
anticipated. In July, industrial production volume grew by 1.7% on a monthly basis, broadly in
line with the consensus. The year-on-year index, adjusted for working days, showed a 4.7%
increase, improving significantly from the previous month's data.

Since growth in July exceeded the decline in June, it can still be said that the sawtooth pattern
is unfolding against the backdrop of an upward trend. As a result of this ongoing positive trend
since the end of 2025, the fixed-base index, measured against the 2021 average, shows a lag
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of just 2.2% as of July this year. We are therefore slowly but surely approaching the monthly
production average for 2021. This is welcome news after more than three years of decline and
recession.
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Since this is a preliminary data release, many details have not yet been disclosed by the
Hungarian Central Statistical Office (HCSO). Based on the commentary, however, the usual
process is underway. With the addition of new capacity from transport equipment, production
is performing well, as are electronics orders, which are surging due to the Al boom. However,
aside from these, production volumes have declined year-on-year in most sub-sectors,
including the significant battery and food manufacturing industries.

Performance of Hungarian industry

oo
QO MO N O

1
=

I I I R I IR IR

Industrial production, r.h.s. (% MoM, swda)

Industrial production (% YoY, wda)

Soft indicators, which are based on surveys, suggest that the improving trend will continue.
Although we believe we are going to see a downturn in August, presumably as a result of the
energy crisis (the almost full shutdown of the Paks nuclear power plant) and voluntary
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production restrictions, the business confidence index shows an improving trend. It is expected
that the Hungarian industry will perform poorly in August, but a recovery may follow in
September. In other words, the sawtooth pattern may persist, and based on order books and
capacity utilisation indicators, the upward trend may continue.

In terms of risks, the European economy’s better-than-expected resilience to shocks could lead
to a positive surprise in the form of a recovery in external demand that is more dynamic than
expected. Conversely, surging oil prices back towards $100, rising gas prices to around €75,
and supply chain issues caused by the Strait of Hormuz pose downside risks.

Manufacturing PMI and industrial production trends
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Looking further ahead, the Hungarian vehicle industry may also face major transformations in
the wake of the recently announced and planned layoffs in the European auto industry. The
loss of the European automakers' global market share and declining demand necessitate long-
term adaptation. One way out of this situation could be to attract investments in the industrial
and service sectors with higher added value. However, this will become a much more pressing
issue towards the end of the 2020s.

Focusing on the nearer future, despite temporary disruptions, the industrial sector could end
2026 on a positive note, achieving annual average growth of around 3-4%. After three years of
industrial recession, the sector could therefore make a positive contribution to GDP growth
once again, despite geopolitical and energy market turbulence.
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purchase or sell any financial instrument. Reasonable care has been taken to ensure that this publication is not untrue or
misleading when published, but ING does not represent that it is accurate or complete. ING does not accept any liability for
any direct, indirect or consequential loss arising from any use of this publication. Unless otherwise stated, any views, forecasts,
or estimates are solely those of the author(s), as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any
person for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the
Dutch Central Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority
for the Financial Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In
the United Kingdom this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V.,
London Branch is authorised by the Prudential Regulation Authority and is subject to regulation by the Financial Conduct
Authority and limited regulation by the Prudential Regulation Authority. ING Bank N.V., London branch is registered in England
(Registration number BRO00341) at 8-10 Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this
report or effect transactions in any security discussed herein should contact ING Financial Markets LLC, which is a member of
the NYSE, FINRA and SIPC and part of ING, and which has accepted responsibility for the distribution of this report in the United
States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.

Snap | 7 September 2026 4


mailto:peter.virovacz@ing.com
mailto:zoltan.homolya@ing.com
https://www.ing.com

